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Introduction from the Chair, Dr Fiona Skinner

The Board of Trustees meets every two months throughout the 
year, with the manager, administrator and representatives from 
the counselling team in attendance. The Manager reports on 
the running of the service, including various aspects of funding 
and finance, development possibilities and informs on current issues from the 
counselling world, in order to facilitate discussion and decisions according to 
the Trustees’ responsibilities to the people who use and work with NEECS. 

During the year we welcomed Noor Maraghi as a new Trustee. Jan Bateman 
continues as Treasurer and Ruth Fulton as Secretary. Everyone’s contributions 
are valued and we are always pleased to welcome new Trustees from all walks 
of life, including those who may have used NEECS or other Mental Wellbeing 
services.

The change to a Scottish Charitable Incorporated Organisation (SCIO), which 
had begun the previous year, was finally completed. This process involved more 
work than initially anticipated, and for a small organisation, the additional 
costs were not insignificant, for example to change the status in our premises 
lease involved payment to two sets of lawyers. With funders such as City of 
Edinburgh Council (CEC) and Lothian NHS recommending SCIO status, there are 
implications for small charities with no slack in their budgets, who like NEECS, 
have to “juggle” demands additional to their limited budget without affecting 
service provision.

16-25
As flagged up in last year’s report, funding was secured from Edinburgh & 
Lothians Health Foundation to provide 5 hours counselling weekly to young 
people at risk of harm. 

The service has been targeted at this group through other organisations in the 
statutory and voluntary sector and also locations where the client group may 
visit, meet or study. This included presentations at a local school and college. 
Consideration was also given to how best to communicate with users, for 
example by introducing a text facility just for 16-25.  

The aim of this small dedicated service is to provide a quick response time, 
offering an initial session for client and counsellor to decide on what course of 
action best meets the client’s needs. It is early days, but evidence so far shows 
that GPs have been the main source of recommendation, perhaps because of 
their trust in and support of NEECS other services over the years.

Funding for the Core Service continues on a standstill budget through the 
contract with CEC on an annual basis, pending their re-organisation with 
regards to procurement according to their Market Shaping Strategy. What this 
may mean for the service is as yet unclear, but there are encouraging signs that 
the provision of counselling has been included in mental health planning.

The Short Term Service (STS) has a Service Level Agreement with Lothian Health 
till 2016, which partially funds it, although the perennial issue of meeting the 
shortfall remains precarious and is partly met by client donations.

The counselling team has remained stable this year, though we were sorry to 
lose a much valued counsellor of some ten years with NEECS, Joanna Kent, 
but delighted that she secured a full time counselling post. A key aspect of 
the service’s strength is its counselling team and we are fortunate to have an 
experienced group, the majority of whom have been here for a substantial 
number of years. The Board of Trustees is very appreciative of their continuing 
commitment and dedication to NEECS.

Our Manager, Fiona McRae, gave notice in March that she would be leaving at 
the end of August. She took up the post in NEECS eighteen years ago, the year 
after its establishment in 1995, when the title of the post was Co-ordinator. 
In retrospect, I feel sure that anyone who has worked with Fiona at NEECS -  
whatever the job title, over these years - would agree that this was a seriously 
euphemistic description for a job which has included an exceptional range of 
responsibilities and activities.

These have included - amongst many... rare skills in successfully managing very 
limited budgets, unpredictably variable waiting lists, good relationships with 
sometimes erratic funders, and important contacts and involvement in the 
wider world of counselling and mental health and wellbeing, in both statutory 
and voluntary sectors in the Lothians.

Her skilful management, ingenuity and enabling optimism have been so 
helpful in developing and encouraging, throughout her years with NEECS,  
the outstandingly high morale and commitment in our team of counsellors, 
supervisors, administrator and volunteers, all of whom will greatly miss her, as 
will the Trustees. Her dedicated commitment, professionalism, infectious and 
encouraging optimism at all times, and her flexibility have been outstanding, 
even at moments of collapsing (while occupied) chairs or flooded premises...
We will all miss her - but we congratulate her on a job exceptionally well 
done, and wish her many happy, exciting and fulfilling years ahead.
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Issues brought to Counselling

90% Depression Anxiety 

78% Loss Change Bereavement

62% Relationship 
difficulty

42% Work Abuse (inc sexual 
& domestic)

Parenting

23% Anger Legal 
proceedings

Substance abuse Physical health

14% Self harm Debt Suicide/suicidal 
ideation

Sexuality & 
gender

11% Caring Culture

7% Disability Eating disorders

Notes:
Recorded anonymously by counsellors.

More than one issue may be recorded per client, the percentages were the same or 
similar for the Core and Short Term Services, so the average is given.  

16-25 is specifically for young people at risk of harm. In addition to self-harm and 
suicidal ideation, other issues arising included depression, anxiety, anger, relationship 
difficulties, loss/change and substance abuse.

Client Numbers

Use of Sessions

Key: A: Attended (Core 87%, STS 84%, 16-25 74%) C: Cancelled by client
(Core 10%, STS 10%, 16-25 23%)  D: did not attend (Core 3%, STS 6%, 16-25 3%)

A A AC C C
D D D

Core STS 16-25
SR A SR A SR A

216

153

113

74

M: 38 M: 44 M: 80 M: 44 M: 2 M: 2

W: 36 W: 69 W: 136 W: 109 W: 8 W: 7

10 9

Key: SR: self-referrals   A: attended counselling   M: men   W: women
Notes: 16-25 figures for initial 6 months. 15% of STS self referrals were aged 16-25.
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Core Service Users’ Comments:

“It feels like the difference between night & day. When I first arrived I felt 
“lost”, unsure of things, not able to see clearly what was going to work for 
me, my previous coping strategies weren’t working for me. Now I’ve been 
able to take stock, take a long deep breath, recognise things and feel a lot 
stronger going forward.”

 “Intelligent, objective feedback articulated very well.  Not patronised by 
therapist at all and for once felt like an individual, not a client “type”.”

“It has helped me to understand where certain behaviours come from and 
pre-empting these makes them easier to deal with”

“Not keen to start, (counsellor) was excellent! Broke into this old nut of 
mine. Great.”

“This was my “Eureka” moment and I fully credit my counsellor for this.
Forthright, engaging, intelligent and humane, it is due to this woman’s 
psychological thoroughness that I finally found the root of my particular 
problem and in a comparatively short time, the key to self monitoring my 
reactions and feelings towards my continuing life experiences.”

 “NEECS is a unique and very well run centre. I really appreciate the 
invaluable support I have had through challenging times. My counsellor was 
brilliant and gave constant unwavering support.”

“This is an important service, and I would recommend it, but there needs 
to be more funding for mental health, in order for the service to be more 
accessible”

How was it for you? – Clients’ Feedback
This year our clients ranged in age from 16 to 84.  This is a summary of their 
views, with a representative selection of comments.

  Very helpful Quite helpful Not helpful Would use in future
 Core Service 94% 6% 0% 100%
 STS 75% 25% 0% 98%
 16-25 70% 30% 0% 100%

A proportion of STS clients go on to the Core list for longer term counselling.   
As a new service, the 16-25 statistics represent half of the year. It is expected a 
proportion of its clients will use the Core Service or be “signposted” to other services.

STS Users’ Comments:

“I was feeling on a meltdown, now I feel I’m in a calmer state. It’s progress.”

“It came at just the right time and saved me from having to use medication”

“The sessions helped me to look at things in a different way. Also it helped 
to release pressure out of my chest”

“My counsellor’s method of explaining my delusions to me & teaching me 
how to recognise my paranoias and how to cope with them calmly”

“I have been able to identify skills to help me deal with issues in my life.”

“Felt like a private, secure space to explore issues outside of the mental 
health system”

“Have applied for long term counselling. I feel that I have just begun but 
am proud of progress so far”

“The service was good, but waiting time is too long.  If someone has no 
other resources or is feeling very low, this can be extremely difficult to cope 
with”

“I found NEECS to be a great, friendly user-focused service & I’m 
appreciative of the accessibility to people on low incomes”

16-25 Users’ Comments

“A support in a difficult time. Being able to increase my awareness of myself 
and understand my behaviour better”

“Being able to talk about my issues in a safe non-judgemental environment”

“I feel calmer and more settled but I am still having bad days”

“(Counsellor’s name) was very supportive and helpful”

“Sessions ended before I would have liked them to end and while I still need 
some form of counselling”
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Independent Examiner: A W Scotland C.A. A full set of the accounts available on request

Income & Expenditure Account for the period
from 29th January 2013 to 31st March 2014

 Restricted Funds Unrestricted Total
  Funds
 Short Term 16-25 Total
 Service Service
Income
City of Edinburgh Council    51701 51701
NHS Lothian 15000 5157 20157 - 20157 
 15000 5157 20157 51701 71858

Donations - from predecessor charity 3448  - 3448 16434  19882
Donations - general - - - 8713 8713
Total Incoming Resources 18448 5157 23605 76848 100453

Expenditure
EXPENDITURE IN CONNECTION WITH CHARITABLE ACTIVITIES
Staff Costs:
Salaries 7572 592 8164 22248 30412
Sessional workers & supervision 12896 1431 14327 22228 36555
Recruitment 68 250 318 182 500
 20536 2273 22809 44658 67467
Property Costs:
Rent, rates, insurance, repairs 1683 - 1683 4653 6336
Heating, lighting, cleaning 721 - 721 1949 2670
 2404 - 2404 6602 9006
Office Expenses:
Stationery and other office expenses 1008 402 1410 2777 4187
Telephone 251 - 251 679 930
 1259 402 1661 3456 5117
 24199 2675 26874 54716 81590
GOVERNANCE COSTS
Independent Examiner’s Fees 148 - 148 402 550
Legal Costs 301 - 301 813 1114
 449 - 449 1215 1664
 
Total Resources Expended 24648 2675 27323 55931 83254

Net surplus (deficit) for period (6200) 2482  (3718) 20917 17199
Net remaining outgoing reserves before transfers
Transfers 6200 - 6200 (6200) -
Net surplus (deficit) after transfers
being funds at 31st March 2014 - 2482 2482 14717 17199

Farewell to NEECS
When I arrived at NEECS eighteen years 
ago, the annual budget for everything 
from premises and paperclips to paying 
staff and counsellors was £50,228, 
including £289 donated by clients. 
Myself and the administrator were each 
employed for 18 hours a week - or should 
I say a “NEECS 18”, an elastic concept of 
hours, necessitating goodwill, ingenuity 
and commitment from staff, counsellors 
and volunteers. With only the open-
ended Core Service, the wait was long 
and periodic list closures reluctantly 
imposed. This year we had a budget of 
£105,000, including £11,000 voluntary 
donations from clients, 25 hour contracts, 
3 services, no list closures ...and goodwill 
from all still much in evidence.

Saying goodbye to the service after 18 years feels significant on several levels.  
Being part of a project in the community I have lived in for the past 26 years 
has always been much more than a job. On a personal level it has been 
so rewarding to be part of its growth from fledgling to established local 
resource. At times my role in some aspects mirrored my parallel experience as 
a parent over the years, reminding me that despite hard work, progress can 
be challenging!

I’ve had the privilege to work with and learn from many: counsellors and 
supervisors with their rich and varied experience in therapy, Board members 
from various different backgrounds, including service users; who have shown 
the many ways people can take charge of their mental wellbeing, wherever 
we may be on the spectrum of our mental wellbeing.   

While it can be transformative, counselling is not a “cure all”: for some, an 
initial session lead to the conclusion that counselling was not the right choice 
for them and for others six sessions brought relief and much improved coping 
stategies. Or it could be a slow, intermittent process as clients returned to 
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the service periodically over the years, leading to gradual changes as they 
recovered, sometimes from long term trauma.   

At times, humour and being part of a warmly supportive team has sustained 
me in the challenges of funding and the strictures a small budget places on 
the service. I remember someone arriving in obvious distress and struggling  
to communicate that they were in a “bad way”. It only became clear after 
some time that they were in agony with a wisdom tooth and thought they 
were in the dentist (which is next door to NEECS) . 

While NEECS is clearly an established resource in its community and 
endorsed by primary health care services, it is frustrating that, in common 
with comparable services, it is so under-resourced. The expectation that 
counsellors, despite their investment in professional training, should 
volunteer their expertise, was widespread 20 years ago. While there has been 
progress, voluntary sector counselling would not survive without volunteers 
and low paid counsellors, many of whom are highly experienced.  

What would I wish for the service?...
that of course it continues, with its 
wonderful and committed team 
providing a resource that is clearly 
highly valued in the community. Having 
survived and thrived for this long, I leave 
with faith that it will be here in years to 
come. In my dreams?...enough funding 
to create a fully accessible and spacious 
counselling centre providing enough 
capacity to end waiting lists...with 
space for complementary therapeutic, 
creative activities, along with respite 
and chill out space...and a garden would 
be good. Finally, not least, everyone 
on the team, from administration to 
counsellors and management would be 
properly rewarded for their work.

Fiona McRae

60%  women       40%  men

The Counsellors

Morna Barber

Barbara Hendrie

Caroline Hickson

Eric Johnstone

Joanna Kent (to Mar 2014)

Anne Milton

Andrew Pritchard

Sylvie Stainton

Carol Targett

Sue Torrance

Paula Williams

The Staff

Manager

Fiona McRae

Administrator

Mairi Norman

Volunteer Receptionists

Lindsey Lupdag

Steven Tummons (to Sept 13)

Summary of the Year - all Services

300   self referrals

average number of weeks wait:

Core:  15       STS:  10

average donation per session:

cost per session:  £53                                                £6 

1986   sessions provided
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Member of COSCA
Member of British Association for Counselling & Psychotherapy

NEECS is a Scottish Charitable Incorporated Organisation (SCIO) SC023482

NEECS began in 1995, developed in the local 
community  for people on low incomes, who wish 
to improve their mental well being. Women and 
men from 16 up to any age, who live in Edinburgh 
in our catchment area of Leith and surrounding 
areas can self refer for counselling.

Getting Involved

Become a member of NEECS, a very simple process 
that allows you to vote at public general meetings.

Join the board as a trustee and have an active part 
in decisions about the running of the service.

Volunteer as a receptionist.

More information on all of these opportunities on 
the website or give us a call.

       North East
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       Service

NEECS


